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One of the key challenges faced in the current business 
environment is developing and maintaining a competitive 
advantage. Where this course differs from other lean 
training courses in this field is that it also focuses on 
the skills of Lean Leadership. It emphasises building 
the knowledge necessary for leaders to implement and 
sustain a Lean culture by connecting these tools with the 
underlying mindsets and behaviours required of people.

Skills ATTAINED
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 3 Identify leadership styles
 3 Initiate and lead organisational change
 3 Develop strategic plans
 3 Manage change
 3 Lead business transformation
 3 Create an inspiring vision
 3 Understand and evaluate the external   
environment to sustain competitive advantage

 3 Implement Total Quality Management
 3 Manage innovation and employ creative   
thinking to effect change management

Leadership

This innovative and practical course is 
suitable for leaders who are interested 
in creating greater efficiency within 
their company and leading others 
through the Lean process.

Who Should Attend

07 - 18 Oct 19 (London)
17 - 28 Feb 20 (London)

10  Training Days

London: £5750 + VAT

Course Information

Companies nominating 3 or more 
delegates to attend the same 
programme will enjoy a special 
discount on the course fees.

At the end of the programme, an 
achievement certificate will be 
awarded on the basis of active 
participation and full time attendance. 
No examination required.

RESERVE A PLACE

https://www.lmcuk.com/course/breakthrough-leadership-and-driving-change
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+44 (0) 207 724 6007
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Course Booking

RESERVE A PLACE

Breakthrough Thinking
 3 Identifying leadership and thinking styles
 3 Defining the organisation’s vision and purpose
 3 Determining values and returns

Breakthrough Leadership – Overview and Key Principles
 3 The breakthrough leadership methodology and key principles
 3 Breakthrough thinking, planning and achievement
 3 Leadership development techniques

Breakthrough Planning
 3 Breakthrough thinking, planning and achievement
 3 Strategic issues and strategic initiatives

Breakthrough Achievement
 3 Accountability, metrics and tools
 3 Enabling transformation
 3 Sustaining the breakthrough

Breakthrough Leadership: Thinking Like a CEO
 3 Enhancing leadership development and continuous learning
 3 Personal transformation assignments
 3 Summarising the overall breakthrough leadership process
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Globalisation
 3 Understanding the impact of globalisation on the organisation
 3 Assessing the effects of local and global competition
 3 Introducing ‘Glocalisation’

Managing and Leading Change
 3 Recognising the impact and pressure external changes 

have on internal pressures
 3 Recognising the stages of change
 3 Appreciating the significance of corporate culture in 

implementing change
 3 Anticipating where change may be resisted and 

assessing ways of overcoming barriers

Sustaining Competitive Advantage
 3 Evaluating various ways of initiating change
 3 Improving business performance by introducing Total Quality 

Management
 3 Business process re-engineering

Management of Innovation
 3 Exploring the techniques for managing innovation
 3 Creativity and competitive thinking
 3 Maximising creativity
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